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7. PekomeHpgoBaHa: HMC cpusuyeckozo gpakynbmema BI'Y, npomokon Ne6 om 14.06.2022

(HaumeHogaHuUe pekomeHAyrwel cmpykmypbl, dama, HOMep rPoMmMokKosa)
8. YueOHbIN roa: 2022-2023 CemecTp(-bl): 2



9. Lenu n 3apaum yyebHOM aucumnnuHbl: ObecneynTb 6a30BYy0 NOArOTOBKY CTYAEHTOB B
obnactu ynpaBneHus npoekramu, 4Tobbl N0 OKOHYaHMM Kypca OHWM CMOIMN NOAroTOBUTL Ha
KayeCTBEHHOM YpOBHe BU3HeC-NPOEKT.

3adayu usydeHus QucyunnuHbI:

— MNO3HAaKOMUTb OBy4aloLmMxca ¢ nNpeanochbifikaMyM CTaHOBIIEHUSI MPOEKTHOrO MeHeLKMeHTa
Kak oTAenbHOW ANCLMMINHBI YrpaBrneH4YeCcKon HayKn, nokasaTb pasnuumnsa mMexay gyHKUMo-
HanNbHbIM N MPOEKTHLIM yNpaBeHnemM;

— cdopmupoBaTb y obyyaromxcs 6a3oBble 3HaHUSA MO OCHOBHbLIM HarpaBfieHUAM NPOEKTHO-
ro MeHeKMeHTa U NpoLLeccoB MX peanusauuun, npeacTaBrieHnin 0 MeToA0orMuM ynpaene-
HWA NpOeKTamMn U CUCTEMHOM NpeaCcTaBleHUn O NPOEKTHOM MEHEKMEHTE;

— 03HAKOMWTb C TEOpPUEN M NPAKTUKON NPOEKTHOrO MEHEAXKMEHTA;

— OBnageTb HaBblkaMW NPUMEHEHUS METOLOB NPOEKTHOr0 MeHeAXXMeHTa, yMeHnem obo3Ha-
YyaTb KIHOYEBbIE TOYKM MPUMOXEHUS YPaBeHYeCcKoro BO3AENCTBUS Ha PasfiMyHbIX CTagusax
npoekTa;

— cnocobcTBoBaTh (POPMUPOBAHUIO Y CTYOEHTOB LLUMPOKOro NpeacTaBneHns O TOM, Kakme Obl-
BalOT MPOEKTbI, MO KaKMM NpU3HaKam OHU pasnnyatoTCsa N Kak UMW YNpaBsrnsioT;

— packpbITb TeopeTU4eCckme OCHOBbI 1 6a30Bble KOHLUENLUN yNpaBneHust NpoeKkTamu;

— NPOAEMOHCTPMPOBaTb Ha MNPaKTUYECKMX MpuMmepax pelleHne psaa NpakTUYeckux 3ajad,
BCTPEYarLMXCa Npu ynpasneHnn npoektamu (Hanpumep, oueHka oMHaHCOBOW NpuBneka-
TENbHOCTM MpPOEKTa, COCTaBfieHUe LOMKHOCTHbIX WHCTPYKUUIW Yy4YacTHMKaAM MpoekTa, COo-
cTaBneHue nnaHa peanusaumm busHec-npoekTa v np.);

— COOeuncTBOBaTb CaMOCTOATENbHOM paboTe CTyAeHTOB B 0bBnactu ynpaBreHus npoektamu,
KoTopasi no3BonnT UM oTpaboTaTb NpakTUYEeCKUe HaBblkM MNMIAaHUPOBAHUA U yNpaBrieHUs
NpoeKTaMMu.

B pesynbTtaTte npoxoxaeHns gaHHOW OMCuunivHbl obyyarowminca gomkeH npuobpe-ctu
3HaHUA, YMEHUS, HaBblkKM 0BLenpodeccMoHanbHbIX KOMMNETEHUUN, Heobxoanmbix ana obec-
nevyeHna obobLeHHbIX TpyaoBbiX yHKUMN «PaspaboTka n MoaenupoBaHUe KOHCTPYKUMU U
TOMONOMMN U3OENUIA «CUCTEMA B Kopnyce»»» npodeccrnoHanbHoro ctangapta 29.006 «Cne-
LuManucT no NpoeKkTUpoBaHUIO cucTem B koprnycey, «PaspaboTka CMHTE30-NpUrogHoro onmca-
HUS YPOBHSA PErMCTPOBbLIX Nepenay» n «PaspaboTka aHanoroBon YacTu UHTErpanbHOM CXEMb
UM CUCTEMbI Ha KpucTtanne» npodeccuoHansHoro ctaHaapta 40.016 «MHxeHep B obnactu
NPOEKTUPOBAHNSA U CONPOBOXAEHUS MHTErPAnbHbIX CXEM U CUCTEM Ha KpuUcTanne».

10. MecTo y4ye6HOM AnCUMNNUHBLI B cTpyKType OMNOI:

OuncumnnuHa oTHOCUTCA K gucumnnuHam obssatenbHom Yactn 6noka b.1 npodeccnoHansHom
noaroToBku no HanpaeneHuto 11.04.04 «OnekTpoHMKa 1 HAHOJ3MEKTPOHMKAY .

11. KomneTeHuun oGyyvarouerocs, popmupyembie B pe3ynbTaTe OCBOEHUS AUCLMNIIU-
HbI:

KomneTteHumm WNHavkaTopsl
MnaHupyemMble
Kon HanmeHoBaHune Kon HanmeHoBaHue pesynbTaThl 06yYeHst
KOMMNeTeHuun nHankaTopa(os)
YK-2 | CnocobeH ynpas- | YK-2.1 dopmynupyet 3Hameb:
nATb NMPOEKTOM Ha KOHKpPETHY1O, - CYWHOCTb W coaepXaHue MOHATUN
BCEX JTanax ero cneunduyHyo, cucTtema, CTPyKTypa, MpPOEeKT, MpPOekKT-
XWU3HEHHOrO LmKna MSMEPUMYIO  BO | 0e ynpasreHne, CTPyKTypbl W Mpo-
gﬁ)sgnfcigewugﬁob? Leccbl  MNPOEKTHOro  ynpasrieHus,
NMPUHLUMMBI MPOEKTHOIO MbILUMNEHWS.




a Takke onpe-
aensaet  OopoOX-
Hyl0 KapTy OBK-
KEHUsa K uenwu,
ncxoasa U3 nme-
IoWnxes  pecyp-
COB 1 OrpaHuve-
HUN

Ymems:

- aHanusupoBaTtb coumarnbHo-
3HayMMble npobnembl U nNpoueccsl,
CYyLLIeCTBEHHbIE NS NPOEKTa;

- (hopmynmpoBaTb Ha OCHOBE aHa-
nmsa npobreMHOn CUTyauum MpPOeKT-
HYIO 3agavy 1 cnocob eé pelueHus;

- NpoOBOAUTb CpaBHUTENbHbIA aHa-
N3 anbTepHaTUBHbLIX BApMaHTOB

YK-2.2 CocraBnser 3Hameb:
nepapxm4eckyto HOPMaTMBHO-MPaBOBYD  OOKYMeHTa-
CTPYKTYPY P8~ | uuio B NpOEKTHON OeATenbHOCTU AN
60T, pacnpene- | peyenns noctaBneHHbIX 3aaav.
nser no 3aga- | oo
Yyam  puHaHco-
Bble U TPyAOBble | pa3pa6aTb|Bajb KOHLLenuuio npoekTa
pecypchl, nc- C NOCTaHOBKOWM uUenMn W 3agadun, C
nonb3yet akTy- 00OCHOBaHMEM aKTyalnbHOCTH, 3Ha4un-
anbHoe MO MOCTM U OXWOAeMblX pe3ynbTaToB, a
Takke C y4eTOM anbTepHaTUBHbIX Ba-
pWaHTOB peanu3aLlummn NpoeKTa;
- oueHuBaTb 9 PEKTUBHOCTb MPOEkK-
Ta.
Bnademe:
HaBblkamMn paboTbl C HOPMaTUBHO-
NpaBoOBOM [OOKyMEHTauuewn; MeToau-
Kamy paspaboTku uenu u 3agady npo-
ekTa
YK-2.3 MNpoekTupyeTt
cMmeTy 1 BlooXeT | Ymems:
npoekTa, OUeHU- | . aHanuanpoBaTtb coumansHo-
BaeT  3PMEK- | suauumbie NPoBreMbl M MPOLECCHI,
TMBHOCTD Pe- | cywecTeHHble ans npoekTa;
3ynbTaToB Mpo-
exTa - BbISIBNSATb NOTPeOGHOCTM B pecyp-
cax n paspabatbiBaeT Mepbl No obec-
neyYeHnto pecypcoapdeKTMBHOCTM B
pamkax AaHHOro NpeanpuaTus
YK-2.4 Coctaenset 3Hamb:

MaTpuly OTBeT-
CTBEHHOCTM n
MaTpuLy KOMMYy-
HUKaUMA NpOekK-
Ta

- TexHonoruu, nporpammHoe obecne-
YeHne opraHmsauMm NPOEKTHOW Aes-
TENbHOCTK;  OpraHu3aumio  paboTbl
nonb3oBaTenen BHeOPEHHOW WHOp-
MaLMOHHOW CUCTEMBI;

Ymems:

- (bopmupoBatb nepeyHn paboTt no
NpoekTy; onpefenstb M COrnacoBbl-
BaTb KpUTEpWM YCMNELLUHOCTU peanu3a-
UMM MpOEKTa; OCYLLEeCTBNSATb MnaHu-
poBaHWe npoekta (N0 anemeHTaMm U
YyHKLMSAM)

Bnadems:

- HaBblkamyn hOpMUPOBaAHUSA Mepap-
XMYECKOW CTPYKTypbl paboT, maTpuubl
OTBETCTBEHHOCTU, MaTpuLibl KOMMYHK-




Kauum;

- HaBblkaMW COCTaBNEHUs CeTEBbIX
rpacdhukoB, Anarpammbl aHTa U pac-
NUcaHns NPOEKTOB;

- HaBblKaMu NpeseHTauun NpoekTa.

YK-2.5 McnonbayeT rmb-
KMe TexHomnorum
AN peanusauuu
3aga4y Cc u3mMme-
HSIOLWMMUCA  BO
BpEMEHN napa-
mMeTpamm

3Hamb:
HOPMAaTMBHO-MPABOBYD  OOKYMEHTa-
LM B NPOEKTHON OesATenbHOCTU AOris
peanu3aumMm 3agad ¢ U3MEHSIIOLUMU-
Cs1 BO BpEMEHM NapameTpamm
Ymems:
- paspabaTbiBaTb KOHLIEMLMIO NPoeKTa
C MOCTAHOBKOW Lenn W 3agadun, C
000OCHOBaHMEM aKTyalnbHOCTW, 3Ha4u-
MOCTU U OXMAAEMbIX pe3ynbTaToB, a
Takke C y4eTOM anbTepHaTUBHbIX Ba-
pPUaHTOB peanuaaLumn NpoekTa;
Bnadems:
HaBblkamMn paboTbl C HOPMaTUBHO-
NpaBoOBOW AOKYMEHTaunen; metoankamm
pa3paboTkn Lenu 1 3agad ¢ U3MeHsIto-
LLIMMMCA BO BPEMEHM NapameTpamm

12. O6bemM AUCLUMUNIIUHBI B 3a4€THbIX eanHuLax/yacax B COOTBETCTBUM C YY4EOHbIM

nnaHom — 2/72

CDopma npome)KyTquoﬁ aTTecTaumMn - 3avet

13 TpyARoémMkKocTb No Buaam y4ebHon paboTbi:

TpygoemkocTb (4achl)
Y Mo cemecTpam
Bug yyebHon pabothbl Bcero p
2 cem.
AyONTOpPHbIE 3aHATUS 28 28
B TOM yncre: 14 14
neKkumm
npakTnyeckne 14 14
camocTtosTenbHas pabota 44 44
Wtoro: 72 72
dopma NpoOMEXKYTOHHOWN aTTecTaumnm 3a4em 3a4em
13.1 CopepxaHue pa3fenoB AUCLUNIIUHDI:
Peanuszauunsa
pasgena
Ne HaumeHoBaHue AVCLUANINHEI
n/n pasgena AnCuUnninHbl COD,Gp)KGHVle pasgena ancumnninHbl C NMOMOLLbIO
OHNawH-
Kypca, QYMK
*




1. lekuun

11

BeegeHne B ynpaBreHue
NpoeKkTamu.
OueHka 1 BbIGop NpoekTa

MHoroobpasne npoekToB: WUCTOpUS WU CO-
BpeMeHHOCTb. OCHOBHbIE Krnaccudmkaum-
OHHble Mpu3HakM npoekTtoB. OnpegeneHune
npoekta. YeTbipe dyHKUMM ynpaBneHns
nNpoekToM. ACNeKTbl MpoekTa: cpoku, 6roa-
XEeT M KayecTBO pesynbTata. YKU3HEHHbIN
unkn npoekta. [Npobnemsbl, BO3HMKaKOLWME
npv BblbOpe NpoekTa: HeonpeaeneHHOCTb U
puUcCK. YnpasneHne puckammn npoekrta. Kave-
CTBEHHble KpuTepun Bblbopa npoekTa. Ko-
NNYECTBEHHbIE KpUTEpUM BbiGOpa NpoekTa

https://edu.vs
u.ru/courselvi
ew.php?id=4
925

12

PaspaboTka opraHu3aumoH-
HOW CTPYKTYpbl NpoeKkTa

lMNpusHakn opraHmsauun. Pasnuuune mexay
NMPOEKTHLIMA U OpPraHM3auMOHHLIMU CTPYK-
Typamu. Tunbl opraHu3aumm MNpPOEKTOB: WH-
TerpMpoBaHHaa CTpPyKTypa, Hes3aBucumas
CTPyKTypa M MaTtpuyHasa cTpyktypa. [lpe-
UMyLLleCcTBa U HEOOCTaTKM 3TUX CTPYKTYP,
Hanbonee 4acTtble cdepbl UX NMPUMEHEHUS.
Cneuudunkaums npoekta. [JOImMKHOCTHbIE WH-
cTpykuun. padmk yHKUMOHAmMNbHbLIX 005-
3aHHocTen. CmeTa 1 6ogxeT. KoHTponb 3a
BHECEHMEM N3MEHEHWNI B MPOEKT.

https://edu.vsu
.ru/course/vie
w.php?id=492
5

1.3

[MnaHnpoBaHue npoekTa

AKTyanbHOCTb nnaHupoBanus. Onpegene-
HMe nnaHa. Hayano nnaHupoBaHus: nepe-
YyeHb OencTBUN U Ux B3anmocssidb. CeTeBoe
NnaHWpoOBaHME: COCTaBlIEHME  CETEBOrO
rpacda npoekTa, BbISIBIEHNE KPUTUYECKOrO
nyTM U pe3epBOB BPEMEHWN BbINOSIHEHUS OT-
penbHbIXx pabot npoekta. KaneHpapHoe
nnaHupoBaHue npoekToB (rpadukn MaHTa).
BepoaTHocTHas oueHka BpeMEHU BbIMNONHEe-
HUS NPOEeKTa.

Ontummnsauuss nNo KpUTEpPUO  «3aTparthbl-
Bpemsy. [Mporpammel NIIaHMPOBaHUS.

https://edu.vs
u.ru/courselvi
ew.php?id=4
925

14

MpuHUMNBI ynpaBneHus Ko-
MaHgamu,  pabGoTarwumMm
Ha[ NPoeKkToM. YnpasneHue
GroopKeTOM NpoekTa

BlogXeT Kak UHCTPYMEHT ynpasBneHust npo-
ekToM. Bugbl 3atpaT Ha peanusauuio npo-
ekTa. [NoaTanHas oueHka GrompkeTa npoekTa
B npouecce ero noarotoBku. KcxogHble
AaHHble ONna oueHKu npoekta. MeTogbl
OLEHKN «CBEPXY BHU3» N «CHU3Y BBEPXN.
Pacxogbl no kanutanbHbIM N TEKYLLIUM One-
paumsam. Korga nporHo3 pacxofoB npespa-
LlaeTcsa B NNaH pacxoJoB.

https://edu.vs
u.ru/courselvi
ew.php?id=4
925

15

Y4eT u KOHTpONb xoha pea-
nusauuun npoekTta

BaxHOCTb yyeTa M KOHTpOns npoekta. 3a-
4YeM HYXXHbl NPOBEPKN: NACCUBHbIE U aKTUB-
Hble AaHHble. [naHvpoBaHWe y4eTa Npoek-
Ta. [NoatanHbn y4yeT pesynbTaTtoB. Meton
AOMYCTUMbIX rpaHvl. AHanmM3 TOBapHbIX 3a-
nacoB. Y4yeT metogom S-o6pa3HOon KPUBOW.
MeToa npmbaBoyHon ctommocTu. OTyeTbl O
pesynbTatax NpoOBEpPOK W OpraHu3aums pa-
boumnx coBelwlaHun. BbipaboTka KOppekTu-

pyHOLLMX
BO30ENCTBUN.

https://edu.vs
u.ru/courselvi
ew.php?id=4
925




1.6 PeweHnne npobnem, cBsa- | [pobnema HepocTtatka wmHdopmauum npu | https://edu.vs
3a@HHbIX C OCYLUECTBIIEHMEM | MPUHATMM pelueHnid. PelwmeHne o Tom, Korga | u.ru/courselvi
npoekTa. N KaK HYXHO pewaTb gaHHyl npobnemy. | ew.php?id=4

Jlorka n mvHTYMumMa B peweHun npobnem. | 925
MeTon uenesou rpynnbl. Metog aHanusa
cun.  [Owuarpamma Wwwukasbl. [lapeTo-
aHanua. MeTtoq COBOKYMHOW CYMMblI.
1.7 3aBepLUueHne npoekTa ®yHKUMA pykoBOAWUTENSA MpoekTa Ha 3a- | https://edu.vs
BepLuawlem atane. u.ru/course/vi
Mpouecc 3aBeplueHus npoekTa. Pocnyck | ew.php?id=4
KomaHabl, paboTaBlien Hag npoekTom. 3a- | 925
KpblTe BaHKka AaHHbIX npoekTa. 3aBepLue-
Hue paboT. 3aBeplialowas nposepka U
noasegeHne utoros npoekta. CoxpaHeHue
MaTepuarnos, UMELLMX OTHOLLEHWe K Npo-
eKTy.
2. MNMpakTnyeckne 3aHATUSA

2.1 BeeoeHve B ynpaeneHue https://edu.vs
npoeKkTramun OueHka u Bbl- u.ru/coursel/vi
Oop npoekTa ew.php?id=4

925
2.2 PaspaboTtka opraHusaumoH- | [1pakTnyeckoe 3aHATHe 2 https://edu.vsu
HOW CTPYKTYpbl NpoeKTa .ru/course/vie
\év.php?|d=492
2.3 NnaHupoBaHue npoekTa MNpakTnyeckoe 3aHsaTHe 1. https://edu.vs
u.ru/coursel/vi
ew.php?id=4
925

2.4 MpuHUMNbl  ynpasneHus ko4 lNpakTnyeckoe 3aHaTue 1. https://edu.vs
MaHgamu, pabGoTatowmumu| NpakTnyeckoe 3aHaTHE 2 u.ru/course/vi
Had NpPOeKToM. YnpasneHune ew.php?id=4
OooxkeToM npoekta Ynpas- 925
neHne GIOOXKETOM NpoekTa

2.5 YueT n KoHTponb xoaa pea- | MpakTuyeckoe 3aHATUE 1. https://edu.vs
nusaumm npoekTa lNpakTnyeckoe 3aHATHE 2 u.ru/course/vi

ew.php?id=4
925

2.6 Pelwenne npobnem, cssizaH-| [lpakTnyeckoe 3aHsTve 1. https://edu.vs
HbX C  OCyL|eCTBReHuem| | 1PAKTMHECKOe 3aHATMe 2 u.ru/course/vi
npoekrta ew.php?id=4

925
2.7 3aBepLueHmne npoekTa MpakTnyeckoe 3aHATHE 1. https://edu.vs
MpakTnyeckoe 3aHATUE 2 u.ru/courselvi
ew.php?id=4

925

13.2. Pasgenbl AMcuUMniuHbI U BUAbl 3aHATUNA:

Ne
n/
n

HaunmeHoBaHue pasgena avcum-

NINHbI

Buabl 3aHATMI (Y4acoB)

MpakTye- CamocrTosi-
Nekumn cKve TElbHaA Bcero
paboTa




1 BeeneHue B ynpasneHue npoektamu OueHka > 4 6
* | n BbIbOp NpoekTa
2 PaspaboTka oOpraHu3auMoHHOW CTPYKTYpbI > 4 8
| npoekTa
3. | lNnaHnpoBaHne npoekTa 2 2 6 10
4 MpuHUMNBI ynNpaBneHns KomaHgamu, pabo-
| TalOWMMK Hag, npoekToMm. YnpasneHune 6rog- 2 4 8 14
XeToM rnpoekTa
5 Y4yeT n KOHTpOnb Xo4a peanusaunm NpoekTa > 4 8 14
6. | PeweHve npobnem, CBS3aHHbLIX C OCYLLECTB- > > 6 10
neHnem npoekra.
- 3aBepLueHne npoekTa 5 5 8 12
WNTtoro 14 14 44 72

14. MeTogn4yeckue ykasaHusa Ans o6yvyarowWwmxcsi No OCBOEHUIO ANCLUNIIUHbI:

M3ydeHne ancumnnuHbl «MpoeKTHbIM MEHESKMEHT» NpeaycMaTpmuBaeT OCyLLEeCTBEHNe
y4yebHON OesaTenbHOCTU COCTOSALLEN N3 ABYX YacTen: 0by4yeHnsa CTyAeHTOB npenogasaTenem u
CaMOCTOATENbHON y4ebHOM AeATEeNbHOCTU CTYAEHTOB N0 U3YYEeHUO AUCLUNIINHGI.

AOuncumnnuHa «lMpOeKTHbIN MEeHEeKMEHT MOXET pearim3oBblBaTbCA C MPUMEHEHNEM
3NIEKTPOHHOro 06y4YeHns U AUCTaHLMOHHBIX 06pa3oBaTenbHbIX TEXHOMOMMN.

MMoaroToBka K nekuusam ABnAsieTCS OOHUM M3 BUOOB CaMOCTOATENbHOW paboTbl CTyAeH-
ToB-MarucTpoB. CtygeHTam, 4YTOobblI XOpoLo oBrageTb y4ebHbIM MaTtepuanom, Heobxoanumo
BblpaboTaTb HaBblKM NPaBUIIbHON U NNaHoMepHon paboThl. MNepen HaYanom NEKUNOHHbIX 3a-
HATUM HaO NPOCMOTPETL BCe, YTO BbINO caenaHo B Npeablaywmi pas. 3To NO3BONUT cocpe-
AOTOYMTb BHMMaHWE U BOCCTAHOBWUTb B NaMSATU YXXe UMELWMEeCca 3HaHWUs No AaHHOMY npea-
mMeTy. Kpome TOro, Takom MeTon NOMOXET fyylle 3anOMHUTb Kak cTapoe, Tak U HoBoe, Yrny-
OMT NOHMMaHWe TOro K ApPYroro, Tak Kak npu 3TOM yCTaHaBfMBalOTCA CBS3M HOBOrO CO CTa-
pbIM, YTO SBMSETCA HE TONMbKO 06A3aTeribHbIM, HO M OCHOBHbLIM yCroBueM rrybokoro osnage-
HUA MaTepuanoMm. Yem pgetanbHee M3yvyaemMoe accoummpyeTcsl C M3BECTHbIM paHee, TeMm
NpoYHee coxpaHsaeTcs B NaMsTU N BbiCTpee BCNOMHUTL, Korga TpebyeTcs.

MpucTynasa K u3yy4eHno HOBOro maTepuana, HeobxoguMo CocpefoTOuUTbCS, T.€. CKOH-
LEeHTPMpPOBaTb BHUMAHME U He OTBMEKaTbCA OT BbIMNOMIHAEMOM paboTbl, MOMHS, YTO XefnaHue
3aNOMHUTb SBNSAETCHA rapaHTMen ycnewwHon paboTbl, OTCYTCTBME K€ BOMM K 3anOMWHAHWUIO
CHUXaeT apdeKT BOCNPUATUS.

CnenyeTt NOMHUTb O TOM, YTO Yepes NeKUNIo NnepeaeTcsl He TONbKO CUCTEMATU3NPOBAH-
HbI TEOpEeTUYECKUI MaTepmars, HO U NOCTUraeTCca MeToAMKa Hay4YHOro uccrnegoBaHus n yme-
HWe CaMOCTOATENbHO paboTaTb, aHanM3MpoBaTh Pa3fMYHOrO poaa SABMeHUS.

3anucbiBaTb Ha Nnekuum HeobxoaMmo rnaBHOE, He CTPEMSACH 3anKCMpoBaTb BCE CNOBO
B cnoso. BbibpaTtb xe rnmaBHoe 6e3 NoOHMMaHua npegMeTa HEBO3MOXHO. Hanuune cobcTBeH-
HOrO KOHCMEKTa NeKUMin NO3BOSISIET elle pa3 03HAKOMUTbLCS, NpogymaTb, pa3obpaTtbCca B HO-
BOM MaTepwuare, Tak Kak He4oCTaTO4YHO XOPOLUO NOHATLIE BO BPEMS NEKUUN NOMOXEHUS MOTYT
OblTb BOCCTAHOBIIEHbI B MAMSATU, CONOCTaBIEHbI C APYrMMU, A04YMaHbI, LOMOSHEHbI, YSICHEHbI
N pacluMpeHbl C NOMOLLbI0 y4ebHON nuTepaTypbl. 3anMcu ABNATCA Nocobusamu Ans noBTo-
peHuns, AatoT BO3MOXHOCTb OXBaTUTb COAEPXaHue NeKLMmn 1 BCero Kypca B LesioM.

Mpn aTOM XOpOLLIO OBNageTb coaepxaHuem fekumm — 3To:

- 3HaTb TEMY;

- MOHNUMAaTb 3HaYeHUe U BaXXHOCTb ee B JaHHOM KypCe;

- YeTKO NpeAcTaBNATb NnaH;

- YMeTb BblAEeNNTb OCHOBHOE, IMaBHOE;



- YCBOMTb 3HAYEHUEe NPUMEPOB N UNMNOCTPaLNIA;

- CBSI3aTb BHOBb MOJly4YEeHHbIE CBEAEHMS O NpeaMeTe UM ABNEHUN C YXKE MMEIOLLNMUCS;

- NpeacTaBnATb BO3MOXHOCTb U HEOBXOANMOCTb MPUMEHEHUS MOSYyYEHHbIX CBEAEHUN.

CyulecTtByeT HECKOSbKO 06LLMX NpaBun paboTbl Ha NeKunn:

- NeKLMM NO KaXKaoMy nNpegMeTy 3anucbiBaTb yaobHee B OTAENbHbIX TETpaasax, OCTaBnss
LUMPOKME NOonst ANs NOMETOK,;

- K NPOCNYLUMBAHUIO NEKLMIA creayeT roTOBUTBLCA, YTO NO3BOSMUT B Npouecce NekumMm oT-
AENUTb rMaBHOE OT BTOPOCTEMNEHHOrO;

- NeKLMM HeobBXoaMMO 3anucbiBaTb C CaMOro Havyana, Tak Kak OHO YacTo ObiBaeT KIto4oM
KO BCEWN TeMe;

- TaK Kak JOCMOBHO 3anncaTb NEKUM0 HEBO3MOXHO, TO HEOBXOOMMO B KOHCMEKTe oTpa-
XaTb: PopMyIbl, ONpeaeneHnsi, CXembl, TPyAHbIE MeCTa, MbICIK, NpUMeEPbI, PakTbl U NONOXe-
HUA OT KOTOPbIX 3aBUCUT MOHWMAaHWE [NaBHOrO, HOBOE W HE3HAKOMOe, HeonybrMKoBaHHbIE
AaHHble, MaTtepuarn OTCyTCTBYIOLNIN B y4eOHMKax U T.n.;

- 3anucbiBaTb HAAO CXaTo;

- BO BpeMsI NeKuMm BaXXHO HEMPEPbLIBHO COXPaHATb pabouyo yCTaHOBKY, YMCTBEHHYIO aK-
TUBHOCTb.

N3yueHne TeopeTmyeckoro matepuana B JaHHOM Kypce He orpaHnYnMBaeTCcs NOAroTOBKOW
K nekumsam mn paboTton Ha JaHHOM BMAe 3aHATUN. JIeKuMoHHasi YacTb Kypca opraHn4ecku B3a-
MMOCBSI3aHa C UHbIMM Bugammn paboT: HanucaHnem pedepaToB, Y4aCTUEM B CEMUHAPCKUX U
nabopaTopHbIX 3aHATUAX, NOATOTOBKOM M caadven 3ayeta no AUCLMNIIMHE, B CTPYKTYpPE KOTO-
pbiX Takke 6onbLIoe 3HAa4YEHNE UMEET caMocToATeNbHas paboTa cTyaeHTa.

CamocTosaTenbHas paboTta obyvatowmnxca Hapsgy ¢ ayauTopHOW npencTtaBnsieT OgHy u3
dopM y4ebHOro npolecca u siIBAsIeTCA CYLLECTBEHHOM €€ 4YacTblo, YTO Hanbonee ApKo npea-
CTaBneHo B npolecce noarotoBku bakanaepos. NocnegHee obycrnoBneHoO TeM, YTO CaMOCTO-
AaTenbHast pabota npegHasHadeHa Ans PopMMPOBAHUSA HABLIKOB CaMOCTOSTENbHON paboTbl
Kak BoobLle, Tak U B y4ebHOM, Hay4YHON OeATenbHOCTU, (DOPMUPOBAHNE U pa3BUTME CNOCO6-
HOCTM MpUHUMAaTbL Ha cebsi OTBETCTBEHHOCTb, CAMOCTOATENBHO peLwaTb NpobnemMy, HaxoanTb
KOHCTPYKTUBHbIE PELLUEHMS, BbIXO U3 KPU3UCHOW CUTyaumm 1 T.4.

CamocTosaTenbHaa paboTta opmMupyeT CamMOCTOATENbHOCTb HE TOSMbKO Kak COBOKYI-
HOCTb YMEHUA N HaBbLIKOB, HO W KaK 4YepTy XapakTepa, UrparLlylo CyLLEeCTBEHHYK PosSib B
CTPYKTYp€ NMMYHOCTM COBPEMEHHOMO cneunanncTa Bbiclen ksanugukaumm. OHa BoCNUTLIBAET
CaMOCTOATENBbHOCTb KaK YepTy XapakTtepa. Hukakme 3HaHus, NOflyYeHHble Ha YPOBHE MacCcuB-
HOro BOCMNPUATUSA, HE CTaBME 06BHEKTOM COOCTBEHHON YMCTBEHHOW UMK NMpakTUYeckon pabo-
Tbl, HE MOTYT CYMTATbCA NOANMMHHBIM JOCTOSAHUEM YeNoBeKa.

[laBas BO3MOXXHOCTb paclumpsaTb U oborawjaTb 3HaHWUSA, YMEHUS MO MHOAUBUAYATbHbIM
HanpasfieHusiM, caMmocTosTenbHas pabota oby4vatowerocsi NO3BONSET CO34aTb PA3HOCTOPOH-
HUX cneumanucToB. B npouecce camoctoaTensHoW paboTbl pa3BMBalOT TBOPYECKME BO3MOX-
HOCTM oby4atoLlerocsi, Npu 3TOM caMocTosiTeNnbHas paboTa 3aBepluaeT 3agayun BCeX BUOOB
y4yebHon paboThbl.

CamocTosaTenbHas paboTa - 910 nnaHupyemas paboTta obyyaroLmxcsl, BoiNonHAemMas no
3a[aHu1io 1 Npy1 MeTOaUYECKOM PYKOBOACTBE nNpenoaasatens, Ho 6e3 ero HenocpeaCcTBEHHOrO
yyactus. lNpenogaBaTtenb, BeAyWWMn 3aHATUS, OpraHu3yeT, HanpaBnsieT CaMOCTOATENbHYHO
paboTy obyvarowmxca u okasbiBaeT MM Heobxogmmyto nomoulb. OgHAKO CaMOCTOATENBbHOCTb
oOy4aloLwmxca OomKHa npeBblwaTth 06beM paboTbl, KOHTPONMPYEMOW MpenodaBaTesnieM pa-
60Tbl, U UMETb B CBOEWN OCHOBE UHOVBMAYANbHYID MOTMBaUMIO 0By4vatoLerocs no nonyyYeHmto
3HaHUN, HEOOXOOUMbIX WU AOCTATOYHbLIX ANa Oyayuien npodecCcuoHanbHOW AeATEeNbHOCTU B
n3bpaHHon cdphepe. lNpenogasatens nNpu HeOOGXOAMMOCTU MOXET OKasbiBaTb COOEWCTBME B
BblpaboTKe M KOpPPEKUMU OaHHOM MOTMBALMK, NEeXallen B OCHOBE MOCTPOEHUS CaMoCTOS-



TENbHOWN OesATENbHOCTU obyvaroLeroca no MU3ydeHuo AUCUMMNNUHBI, MNONYyYEeHU Heobxoau-
MbIX 3HAHUI N HABbIKOB.

MonyyeHne ob6pasoBaHus npegnonaraet obyyeHuMe peLleHuo 3agad onpeaenieHHoun
chepbl gesatenbHocTU. OgHako kak Obl xopolwo He obyvanucb obyvarwmecs cnocobam pe-
LeHNa 3agay B ayamtopun, cpopmMmpoBaTh CpeacTBa NPaKTUYECKON AeATENbHOCTM He yaacT-
Cs, TaK KaK Kaxablin cnydam npakTukm ocobbin n Anga ero pelueHus cnepyet Bolpabotatb 0co-
ObI NpodeccMoHanbHbIM CTUMb MbILLSIEHNUS.

OcHoBOM caMoCTOATENbHON paboTbl CAYXUT HAay4YHO-TEOPETUYECKUI KypPC, KOMMIEKC MNo-
nyYeHHbIX obyyarowmmea 3HaHnn. OCHOBHOM, Hanboriee 3KOHOMUYHON POPMOW MOMyYeHUs U
YCBOEHUS MHOpMaLMN, TEOPETUYECKUX 3HAHUK B BYy3e SBMSIETCA Nekuusi, no3sondwollas
BOCMPUHSATb 3HAYMTENbHYIO CYMMY OCHOBHbIX 3HaHMM WU NOTOMY CMOCOGCTBYHOLAA MOBbILE-
HUIO NPOAYKTUBHOCTM BCEX Apyrnx oopm yyebHoro Tpyaa.

Pesynbtat obyyeHuss n camocTosiTenbHOM paboTbl oby4vatowerocs npegnonaraet Hanu-
yne cnefyroLmnx CoOCTaBnSLWNX:

- MOHMMaHMe MeTOA0SIOMYECKUX OCHOB MOCTPOEHMUS N3yHaeMblX 3HAHWUNA;

- BblAEeNEeHne rnaBHbIX CTPYKTYp y4eBHOro Kypca;

- (bopMmnpoBaHMe CPeacTB BblpaKeHNa B AaHHOM obnacTy;

- MOCTPOEHME METOAVMK PELLEHNS 3a4a4 N OpueHTaumm B npobnemax (cutyaumsx).

CamocTosaTenbHas paboTta oby4darowmxca npu mnsyvyeHun «lpoeKTHbIN MEeHEeKMEHT»
BKMNtoYaeT B cebs: NoaroToBKy U yyacTue B U3yYeHUM TEOPETUYECKOW YacTu Kypca, BbiNosiHe-
Hne nabopaTopHbIX paboT, NOArOTOBKY K 3K3aMeEHY.

CamocTosaTenbHasa paboTta cTygeHTa npy U3ydeHun ancumninHbl «[IPOEKTHBIN MEHEeOX-
MEHT» BKIOYaeT B cebs:

Nn3y4yeHne TeopeTMYeCcKon YacTun Kypca - 14 yacos
NOArOTOBKY K MPakTUYECKUM 3aHATUAM - 14 yacos
NOAroTOBKa K 3a4eTy - 16 vacos

uToro - 44 yaca

15. NMepeyeHb OCHOBHOM U JOMOSIHUTENILHOMN NUTEpaTypbl, pecypcoB UHTepHeT, He0O-
XOAUMbIX ANS OCBOEHUA AUCLUNIIUHbBI:

a) oCcHOBHas nutepaTypa:

Ne N cToYHMK
n/n

Centok, A. B. YnpaBneHvne nHHOBaunOHHbIMK NpoekTamm : y4ebHoe nocobue / A.B. Centok,
A.B. KynpuHa, C.A. bapgacos ; TIOMEHCKUA rocyaapCTBEHHbIN YHUBEPCUTET .— TIOMEHD :
TioMeHCKuMA rocygapcTBeHHbIn yHuBepeuteT, 2015 .— 132 c. : un. — bubnwuorp. B kKH .—
http://biblioclub.ru/ — ISBN 978-5-400-01094-1 —
<URL:http://biblioclub.ru/index.php?page=book&id=573831>.

Coonatta A.KO. YnpaBneHve npoektamu B KOMNaHWUM : METOAONOMS, TEXHOMNOrMK, NPaKkTu-

1 | ka/A.lO. Coonatta . — Mocksa : MoCKoBCKuUin (PMHAHCOBO-MPOMBILLNIEHHbIN YHUBEPCUTET
«CwuHeprusay, 2012 . — 816 c. — (http://biblioclub.ru/index.php?page=book&id=252963).
YnpaBneHue ka4ecTtBoM : y4ebHuk / ; nog peq. C. [1. inbeHkoBa .— 4-e nsg., nepepab. v gon.
2 | — Mockea : FOHuth, 2013 .— 288 c. — http://biblioclub.ru/ .— ISBN 978-5-238-02344-1 .—
<URL:http://biblioclub.ru/index.php?page=book&id=118966>.

Tpoukun M. YnpaeneHue npoektamun / M. Tpoukui ; pyya B. ; OroHek K. — Mocksa : ®uHaH-
cbl n ctatuctuka, 2011. — 302 c. — (http://biblioclub.ru/index.php?page=book&id=86093).

0) gononHuTenbHasa nuTepartypa:

Ne NcTouyHuK
n/n



http://biblioclub.ru/index.php?page=book&id=252963)
http://biblioclub.ru/index.php?page=book&id=86093)
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4 YnpaeneHne ka4yecTBoMm : ydebHuk / ; nog pea. C. [1. UnbeHkoBa .— 4-e nsg., nepepab. u
gon. — Mockea : FOHuTK, 2013 .— 288 c. — http://biblioclub.ru/ .— ISBN 978-5-238-02344-
1 .— <URL:http://biblioclub.ru/index.php?page=book&id=118966>.
YnpaBneHue kayectBoM : y4ebHuk / ; noa pea. C. . UnbeHkoBa .— 4-e usg., nepepab. n
5 | gon. — Mocksa : FOHuTH, 2013 .— 288 c. — http://biblioclub.ru/ .— ISBN 978-5-238-02344-
1 .— <URL:http://biblioclub.ru/index.php?page=book&id=118966>.

B) MH(POPMALMOHHbIE 3NTEKTPOHHO-00pa3oBaTeNbHbIE PeCYpChI:

Ne Pecypc

n/n

6 | http://www.lib.vsu.ru — 3HB BI'Y

7 https://edu.vsu.ru — O6pasoBaTenbHbIA NopTan "BneKkTPOHHbIN yHUBepcuTeT BITY"

8 | AnekTpoHHO-6MbnmnoTeyHasn cuctema "Msgatenscteo "flaHb". - (https://lanbook.lib.vsu.ru).
9 | OcHosbl ynpaeneHus npoektamu. — (http://www.spiderproject.ru)

10 | Accoumauma ynpasneHunsa npoektamu. — (http://www.sovnet.ru).

11 | M 3SkcnepT. — (http://www.pmexpert.ru).

16. YueOGHO-MeTOAMYECKOE OOecneyYeHune ons opraHM3aumm cCaMoCcToATeNNbHOM paboThbl:

Ne
n/n

NcTovHmK

Centok, A. B. YnpaBneHne npoekTHOM komaHgon : yyebHoe nocobue / A.B. Centok, C.C. fe-
HUCOBA ; TIOMEHCKMN roCyaapCTBEHHbIN YHUBEPCUTET .— TOMeHb : TIOMEHCKMI rocynap-
CTBEHHbIN yHMBepcuTeT, 2013 .— 216 c. : un. — bubnuorp. B kH .— http://biblioclub.ru/ .—
ISBN 978-5-400-00859-7 .— <URL:http://biblioclub.ru/index.php?page=book&id=573835>.

MHdopmaunoHHble TEXHOMOrMM ynpasneHus npoektamu: YyebHoe nocobue / H.M. Ceert-
nos, I.H. CeetnoBa. - 2-e u3g., nepepab. n gon. - M.: MHOPA-M, 2011. - 232 ¢ 3bC
ZNANIUM.ru http://znanium.com/bookread2.php?book=208539

MnbeHkora, C. [1. OcHOBbI MeHeKMEHTA : y4ebHo-meToamnyeckoe nocobue / C.[. nbeHko-
Ba, B./. KysHeuoB .— Mocksa : EBpasuiickuii OTKpbITbIA UHCTUTYT, 2011 .— 239 c. —
http://biblioclub.ru/ — ISBN 978-5-374-00114-3 —
<URL:http://biblioclub.ru/index.php?page=book&id=90804>.

YnpaeneHve npoektamu c ucnonb3oBaHnem Microsoft Project [OnekTpoHHbIM pecypc] :
yuyebHoe nocobue gns By3oB / BopoHex. roc. yH-T ; cocT. C.}O. banawesa .— 3neKTPOoH.
TekcToBble AaH. — BopoHex : UsgaTtenbckuin gom BIY, 2014 .— 3arn. ¢ Tutyna akpaHa .—
CeoboaHbin goctyn u3 nHtpacetn BI'Y .— TekcToBbin havin .— Windows 2000 ; Adobe Ac-
robat Reader .— <URL:http://www.lib.vsu.ru/elib/texts/method/vsu/m14-69.pdf>.

14. MaTepuanbHoO-TeXHU4YecKoe obecneyeHme AUCLUUNSINHDI:

[ns obecnevyeHns OCBOEHUS OMCUUNIMHBI HEOOXOAMMO Hanunyme ydyebHon ayamTopum,
CHabXXeHHON MyNbTUMEOUNHBIMU CpeaCcTBaMU ANS NPeacTaBneHns npes3eHTaumm NeKUnoHHo-
ro maTtepuana v npoBefeHUs MPaKTUYEeCKUX 3aHaTU. [na  nekumn paspaboTaHbl cnavgbl
npeseHTauumn B nporpamme PowerPoint.

[ns obecnevyeHna OCBOEHUS OMCUUNIIMHBI HEOBXOOMMO Hanuuve yvyebHon ayamtTopuw,
CHabXXeHHON MyNbTUMEOUNHBIMU CpeaCcTBaMU NS NPeacTaBneHns npes3eHTaumm NeKUnoHHo-
ro matepuana. [lna nekumn paspaboTaHbl cnanabl npes3eHTaunn B nporpamme PowerPoint.
NcnonbayeTtca HoyTOyk Samsung X11 ¢ mynbtuBugeonpoektopom EpsonEM-62 LCD ¢ npo-
€KUMOHHbIM 3kpaHoMm Consul.



http://www.lib.vsu.ru/
https://edu.vsu.ru/
http://www.sovnet.ru/
http://www.pmexpert.ru/
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3485&TERM=%D0%A1%D0%B5%D0%BB%D1%8E%D0%BA,%20%D0%90.%20%D0%92.%5B1,1004,4,101%5D&LANG=rus
http://biblioclub.ru/index.php?page=book&id=573835
http://www.lib.vsu.ru/elib/texts/method/vsu/m14-69.pdf
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Ayantopusa ong camoctoaTenbHoOn paboThl CTYAEHTOB OCHaLLleHa cepBepoM Ha 6ase 2-
X npoueccopoB Xeon E5-2620 v3. — 1 wT., komnbtotepbl HP ProDesk 400 G6 SFF — 9 wrT.,
komnbtoTepbl Pentium Dual Core - 2 WT. , nogkntoYeHHble K ceTn MHTepHeT ¢ obecneyeHnem
AOCTyna K 3NeKTPOHHOW WHopMaunoHHo-obpasoBaTenbHon cpeae BIY n nuueH3nMoHHbIM
nporpaMmHbiM obecneyeHnem: Microsoft Windows 7, Windows 10, gorosop 3010-15/207-19
oT 30.04.2019; NO Kaspersky Endpoint Security, norosop 3010-07/04-20 ot 27.01.2020.

Peanusauusa ancumniunHel ¢ npUMEHEHMEM 3NEKTPOHHOIO 0by4eHus N ANCTaHUNOHHbIX
obpasoBaTenbHbIX TEXHOMOMMN OCYyLLecTBnsieTca 4yepe3 obpasoBaTenbHbii noptan "Onek-
TPOHHbLIN YHUBepcuTeT BIY".

19. OueHo4HbIe cpeacTBa ANs NPOBeAEeHUA TEKYLEeNn U NPOMEXYTOYHOM aTTecTauumn

MopsiAoK OLEeHKM 0CBOEHMS 0byYatoLmMMncst ydeGHOro MaTepuana onpeaensieTcs co-
AepXKaHueM crieayoLumx pasaenos AUCLUUMIIIMHDI

Ne HaumeHoBaHMe Komne- | VHAKaTOpbI OUEHOYHbIE
AOCTUXKEHUS
n/n pasgena aucuMnivHbl TEHUMS | ¢ neTerLmM cpeacTsa
BBeaeHve B ynpaBneHue npoekramu OueH- YK-2 VK-2.1 Onpoc
Ka 1 BbIOOp npoekTa VK-2 2
YK-2.3
2 PaspaboTka opraHu3auMoHHOW CTPYKTYpbI YK-2 VK-2.2 Onpoc
npoekTa '
3 [NnaHupoBaHue npoekTa YK-2 YK-2.1 PesynbTarhl npak-
TUYECKNX 3aHATUN
4 KauvectBa adpekTnBHOro pykoBoauTens YK-2 YK-2.3 Onpoc
npoekTa
5 MpuHUMNbl ynpasneHus komMaHaamu, pabo- YK-2 YK-2.1, PesynbTaThl npak-
TalwWMMNU  Hag MPOEKTOM. YnpaBneHue VK-2.2 TUYECKMX 3aHSTUIN
BromkeToM npoekTa VK25
6 Y4yeT 1 KOHTPOMb Xo4a peanu3aunmn npoek- YK-2 YK-2.4 PesynbTaThl Npak-
Ta TUYECKNX 3aHATUN
7 PeweHne npobnem, cBsA3aHHLIX C OCY- YK-2 YK-2.4, PesynbTatbl Npak-
LLIeCTBEHMEM NPOEKTA. VK-2 .4 TUYECKMX 3aHATUI
3aBepLueHne npoekTa
Bonpochkl gn4g 3a-
MpomexyTouHasa aTTectaums: opma KOHTPOns - 3a4eT yeta

20 TunoBble OLEHOYHbIE CpeAcTBa U MeToAMYecKue MaTepuanbl, onpegensiowme npo-
ueAypbl oueHUBaHUA

20.1 TeKywWwun KOHTPOIb yCNeBaeMoCTH

TeKkyLnin KOHTPOIb YCNeBaeMoCT/ Mo AUCLMMNIINHE OCYLLLECTBNSIETCS C MOMOLLbIO Crie-
AYHOLNX OLLEHOYHbIX CPeacTB: OMNpoC, BbINOMHEHME MpaKTUYeCcKux pabor.

20.1.1. Nepe4yeHb NpPaKTUYECKUX 3a8aHNN
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Tema npaktnyeckoro 3agaHna Ne1
CocTtaBuTb MO WABMOHY NnaH NpoeKTa Cco34aHnsA A3bIKOBOW LWKONbI « MynbTUNUMHIBOY
ana gpeten ot 5 go 15 ner.

Tema npaktnyeckoro 3agaHna Ne2
CocTaBuTb MepapxXuYecKyto CTPYKTypy paboT u paccunTaTb OOaKeT Ons Npoek-
Ta cBagbba

«3nHangbl n Bacunua», coctaButb pacnmcaHme npoekra

KpnTepum oueHMBaHUS TEKYLLLErO KOHTPOSS yCNeBaeMOCTH:

- OLleHKa «/1PUHSIMO» (BbICOKUI YPOBEHb) BbICTABNAETCS CTYAEHTY, €Crnv BCe 3afaHust
BbIMNOSTHEHbI B CPOK, CTYIEHT YBEPEHHO OTBEYAET Ha AOMNONHUTENbHbLIE BONPOCHI, CBO6OA-
HO OpUeHTMpYyeTCs B MaTepuane;

- OLEeHKa «He MPuHSIMo» (HU3KUA YPOBEHb), €CrN 3aJaHus He BbINOSIHEHbI B CPOK,
CTYOEHT He BnaJeeT maTtepuarnom.

20.2 NMpomexyTo4yHaa aTrectauus

[nsa oueHnBaHMA pesynbTaToB 06y4eHMs Ha 3a4eTe UCMNOMb3YTCA criefytoLme nokasa-
Tenu:

1) 3HaHWe TeopeTUKO-MeTO40NOMMYECKNX OCHOB YNpaBreHns npoekTamu,

2) yMEHWe aHanuanpoBaTtb NpakTUYeCKne cuTyaumu;

3) NPUMEHATb TEOPETUYECKNE 3HAHUSA ONA pPeLUeHNa NPpaKTUYeCKNX 3agav;

4) ymeHue genatb BbIBOAbI U 0006LLEHNS.

[ns oueHuBaHWs pe3ynbTaToB OOy4YeHMs1 Ha 3a4yeTe WUCMOSb3YeTCs — 3a4YmeHo, He 3a-
umeHo COOTHOLLEHME NoKasaTenen, KpUTEPUEB U LUKanbl OLEHMBaHUS pe3ynbTaToB 0by-

YyeHuda:
YpoBeHb
KpuTepumn oueHMBaHUsA KOMNETEHLUN cchopmmpo- LWkana
BaHHOCTH OoLEeHOK
KOMNETEHL N

3HaHMe TeopeTUMKO-METOAONOrMYECKNX OCHOB YnpaBreHus npo-

exTamu, BbICOKMiA 3aumeHo

YMEHME aHanuanpoBaTb MNpaKTUYecKne CcuTyaumu, OLEeHMBaTb YPOBEHb

pasHble TOYKM 3peHnsa no npobrnemam AMCUMMAMHBI, u3naratb

coBCTBEHHOE MHEHME, faBaTb PEKOMeHAALMMN.

OTcyTcTBME  3HAHUWN  TEOPETUKO-METOOOSNIONMYECKMX  OCHOB

ynpasleHus 5 Huskuin He 3a-

npoekTamun, HeCnocobHOCTb aHanNU3npoBaTb NpPaKTUYEeCKUe Cu- YPOBEHb YMEHO

Tyauuu, oueHMBaTb pa3Hble TOYKM 3peHus no npobnemam guc-

UMNNKUHBLI, n3naraTe cobCcTBEHHOE MHEHWe, JaBaTb pekoMeHaa-

Lun.

I'Iepeqel-lb BOMNPOCOB K 3a4eTy:

1. CywHOCTb 1 cogepXaHne NOHATUSA NPOEKT. YHUKaNbHOCTb U TPaANLNOHHOCTb NPOEK-
Ta.

CoBpeMeHHble TeHAEeHUMM B yripaBneHuu

NHcTpymeHTsl: 6 curma u New Product Development
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MpodeccnoHanbHble TpeboBaHus. MNpuHUMNBI TpaHCNpodeccnoHanmMama
Knaccudvkauma npoektoB. PakTopbl ycrnexa npoekTos

MprMepbl yCneLwHbIX NPOEKTOB

Cneuunduka NPoOeKTHOro yrnpasneHnsa NpoeKkTamu

KntoyeBble acnekTbl MPOEKTHOro yrnpaseHns

DyHKUMN NPOEKTHOrO ynpaBneHns

10 [MocTaHoBKa uenen NnpoekTa, UHCTPYMEHTbI POPMUPOBAHUS LEenen.

11. CTtenkxongepbl NpoekTa.

12. CogepxaHue yctaBa npoekta. OcobeHHOCTU 1 cneundmrka yctaBa NnpoekTa
13. MIHCTpyMeHTbI pa3paboTkmn nnaHa ynpasnexus npoektom (SWOT, PEST, matpuua
BKI", maTtpuua AHcodda, metog [enbcun)

14. MNMpoueccol ynpasneHnsi MPOeKToM

15. CTpykTypa npoekTta. [lekomnosuums. Mepapxudeckasa CTpyktypa paboT
16. MpuvHUUNBI 1 METOAbI MOCTPOEHUS UEPAPXUYECKON CTPYKTYpbl paboT
17.T1lnaH ynpasneHus NpoeKkToOM, CTPYKTypa U coaepXaHue.

18. CBepxHoBasi akOHOMUKA. CMbICNbI U TEHAEHLNN.

19. lNMpumep onucaHusa coaepkaHus NpoekTa.

20. MprMepbl MHTErpauumn BbICOKOro YpOBHS

21. MprHUMNbI NPOEKTHOIO MbILUSIEHNS

22. OcobeHHOCTHM 3aBepLleHns NpoeKkTa

23. CTpYKTYpHble XapakTepUCTUKN NpoekTa

24. MNpouecckl npoekTa no ctaHaapTy PMBoK, npenmyliectsa n HegocTtaTku
25. AnropuTm coctasrneHus BrogxeTa npoekra

26. YnpaBreHue puckamu npoekta

27. YnpaBrneHue coumanbHbIMU NpoekTamu

28. ®aHapanauHr

29. YnpasneHne KoMMyHukaunamm. Matpuua KommyHuKaumm

30. lNMpes3eHTaums npoekTa: KrtoyYeBble TPeOOBaHNS, NPUHLMNBI BU3yanusaunm naen.

©CoNO O A

OueHKa 3HaHWKW, YMEHMI N HaBbLIKOB, XapakTepuaytowlas atanbl QOPMUPOBAHUA KOM-
neTeHUUn B pamMKax U3ydeHUs OUCLMMINHBI OCYLLECTBASETCA B XO4€e TeKyLlen u npome-
XYTOYHOW aTTecTauunmn.

Tekylwaa atrecrtaumss NPOBOAUTCA B COOTBETCTBMU C [1ONoXeHMeM O Tekyllen aTTte-
cTauumn obyyarowmxcs no nporpammam Bbicwero obpasoBaHnsa BopoHeXCcKoro rocyaap-
CTBEHHOrO yHMBepcuteTa. Tekywasa atTectaums npoBoanTcs B oopMe BbINOMHEHNS Npak-
TU4eckmx 3agaHun. Kputepum oueHmBaHus npMBeaeHsbl Bbille.

lMpomexyToyHasa atTecTaums NpoBOAUTCS B COOTBETCTBUM C [lonoxeHnem o npome-
XXYTOYHOW aTTecTauum oby4varowmxca no nporpaMmmam Bbicliero obpasoBaHus.

KOHTPOSIbHO-U3MeEpPUTESNbHbIE MaTepuarnbl NPOMEXYTOYHOMW aTTeCTaumm BKIIOYaloT B
cebqa TeopeTnyeckme BONPOChl, MO3BOMAIOLNE OLEHUTb YPOBEHD MOMYyYEHHbIX 3HAHUN.

Mpu oueHMBaHUM UCMNONb3YIOTCH Ka4eCTBEHHbIE LUKanbl OueHOK. Kputepun oueHuBa-
HUS NpUBEOEHDI BbILLIE.



